
 

  

Thornleigh Salesian College   

  

GOVERNORS’ CHAIRS COMMITTEE  
  

TERMS OF REFERENCE  

  

  

The key Governors with the Head Teacher would have a more strategic and 

coordinating role and would add to the effectiveness of the work of the 

Governing Body.  Full meetings of the Governing Body, with their long agendas, 

do not allow sufficient time for this activity.  

  

Members:  Chair of Governors, Vice-Chair of Governors, Chairs of major ‘working’ 

Committees and Head Teacher  

    

Quorum:    Minimum of 2 Governors to be present  

  

Delegated powers:  

  

The Group has no delegated powers. Its purpose is to better inform the deliberations 

of the Governing Body and its various Committees  

  

Terms of reference:   

  

1. To exercise oversight of the strategic planning and development work of the 

Governing Body and to advise the Governing Body and Committees 

accordingly.    

  

2. To have oversight of and to co-ordinate the contributions of the Governing 

Body’s Committees to the formulation of the SEF and the School Improvement 

Plan  

  

3. To consider any recommendations from Committees, Governors or the Head 

Teacher with regard to the working of the Governing Body.  

  

4. To keep under review the Governing Body’s Code of Conduct.  

  

5. To be available at short notice as source of support and advice to the Head 

Teacher.   

  

This document was ratified at the Full Governing Body meeting on 13th 

September 2022.  

Agreed by the Governing Body of Thornleigh Salesian College:  

  

Chair of Governors:   

Date:  21.09.22 


